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LIST OF ABBREVIATIONS USED 
AAT Arran Access Trust 

AAHT Arran Arts Heritage Trail 

ACW Arran Coastal Way 

AFJ Arran Food Journey 

AHM Arran Heritage Museum 

AMF Arran Mountain Festival 

CM Caledonian Macbrayne 

COAST Community of Arran Seabed Trust 

FLS Forestry & Land Scotland 

HES Heritage Environment Scotland 

NH Northlight Heritage 

LC Lochranza Centre CIC 

NAC North Ayrshire Council 

NTS National Trust for Scotland 

TBC To be confirmed 

ToA Taste of Arran 

UGGp UNESCO Global Geopark 

UNESCO United Nations Educational Scientific and Cultural Organisation 

VA Visit Arran 
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1. INTRODUCTION 

1.1. ABOUT THIS DOCUMENT 
This document relates to the management and operation of the Arran Geopark for a five-

year period from 2021 to 2026. It seeks to: 

1. define our Vision and our Mission; 

2. justify why we propose to gain UNESCO Global Geopark status; and 

3. put forward actions which aim to achieve points 1 and 2 above. 

This document also proposes a geographical boundary for the Geopark and provides a 

framework for the structure of the Geopark. 

The primary audiences for this document are: 

• Arran Access Trust members, landowners, staff and directors including the Arran 

Geopark Management Group (which is primarily responsible for the delivery of 

this plan); 

• Members, staff, directors, etc. of other groups directly engaged in managing or 

caring for our landscape and heritage; and 

• Individuals, businesses, and communities who share the aims of Arran Geopark. 

1.2. THE HISTORY OF ARRAN GEOPARK 
The concept of Arran Geopark began in late 2016 when the Arran Access Trust (‘AAT’) led 

a partnership with the Lochranza Centre CIC, National Trust for Scotland, and the Arran 

Heritage Museum. The aims of the partnership were to: 

“improve footpaths around important geological sites on Arran and work 
together to develop and improve digital information and interpretation 
centres for Geology on Arran, paving the way for Arran to gain UNESCO 
Global Geopark status.” 

The partnership enabled a successful funding application to the Scottish Government’s 

Coastal Communities Fund in 2017. Further funding was received from the Arran Trust 

and North Ayrshire Council.  

As a result, two new geology interpretation centres were created in Brodick and in 

Lochranza; the Arran Heritage Museum’s geology room was also upgraded. Leaflets for 

six waymarked walking trails have been published and interpretation panels have been 

commissioned for key viewpoints (see Figure 1). 

A ranger was employed who led a programme of walks and talks from 2017 through to 

2019. An annual island geology festival was held for three consecutive years. 

A footpath team was directly employed by the Geopark to undertake key areas of path 

work. This focussed primarily on sites of geological significance – works were completed 
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at Corrie, Drumadoon, Newton Shore, Kildonan, North Glen Sannox, and Suidhe 

Fhearghas. The footpath team also provided training opportunities by employing 

trainees on year-long contracts to develop specialist skills and gain certificates in 

chainsaw use and first aid. 

 

Figure 1: Arran Geopark now  
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2. DEFINING THE GEOPARK 

2.1. VISION & MISSION 

 
OUR VISION 
  

Our landscape and heritage are conserved, enhanced, and valued for 
their contribution to people's well-being and Arran’s sustainability. 
  
  
 

OUR MISSION 

 

• (1) To promote our remarkable landscape and heritage to local people 
and to visitors. 

 
• (2) To support sustainable local economic development through 

conservation, education, interpretation, and nature-based tourism.  
 
• (3) To achieve UNESCO Global Geopark status – an international 

designation recognising landscapes of world-class geological 
significance. 

 
• (4) To collaborate with communities, businesses, and other local 

stakeholders who share our vision. 
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2.2. PROPOSED GEOPARK BOUNDARY  
The map below shows a single, joined-up Geopark boundary – outlined in a red dashed 

line. The boundary respects and incorporates existing designations as per the relevant 

UNESCO’s statutes.
1
 

 

Figure 2: The proposed Geopark boundary showing existing designations 

  

 
1 https://unesdoc.unesco.org/ark:/48223/pf0000260675.page=7  

North Arran 

National Scenic Area 

South Arran Marine 

Protected Area 

TOTAL AREA = 1,135 km² 

(Onshore = 783 km²; 
Offshore = 352 km²) 
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2.3. WHAT IS A UNESCO GLOBAL GEOPARK? 
“UNESCO Global Geoparks are single, unified geographical areas 
where sites and landscapes of international geological 
significance are managed with a holistic concept of protection, 
education and sustainable development.” 2 

The designation is the gold standard in recognising internationally important landscapes. 

There are 160 UNESCO Global Geoparks (‘UGGp’) worldwide, seven in the UK, and only 

two in Scotland. What sets UGGp apart from other designations is that it comes without 

any restrictions on development. The principal focus is on using heritage to support 

sustainable economic development of the area – primarily through responsible tourism. 

WHAT GEOPARKS ARE NOT 

 Geoparks have no legal status and therefore the designation does not constitute a 

'material consideration' in planning applications. We do not seek to prevent or restrict 

new development, in fact Geoparks exist to encourage sustainable development within 

their geographical areas. 

 

ARE GEOPARKS ONLY ABOUT GEOLOGY? 

No! While a Geopark must demonstrate geological heritage of international significance, 

the purpose of a UGGp is to explore, develop and celebrate the links between its 

geological heritage and all other aspects of the area's natural and cultural heritages. It is 

about reconnecting human society to the planet and to celebrate how our Earth, and its 

4,600-million-year long history, has shaped every aspect of our lives and our societies. 

WHY SHOULD ARRAN BECOME A UGGp? 

The UGGp designation would recognise the international importance of our landscape 

and heritage. The designation would also provide high visibility for Arran as a sustainable 

tourist destination – this is crucial for high-value markets such as adventure, scientific, 

experiential, and transformational tourism. VisitScotland considers sustainability to be 

the foremost driver underlying tourist behaviour for the 2020s.
3
 Added value would also 

be given to island products and services who partner with the Geopark. Businesses could 

display the Geopark logo – strengthening the image of Arran as a sustainable destination.  

 
2 http://www.unesco.org/new/en/natural-sciences/environment/earth-sciences/unesco-global-geoparks/ 
3 https://www.visitscotland.org/binaries/content/assets/dot-org/pdf/research-papers-2/insights-trends-
2020.pdf  
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3. MANAGEMENT STRUCTURE 
This chart provides a framework for the management and operation of the Geopark. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3: The proposed organisation framework 

 

  

GEOPARK 
SUPPORTERS  

KEY EXTERNAL PARTNERS 

Community of Arran Seabed 
Trust; VisitArran; Taste of 
Arran; Eco Savvy; North 

Ayrshire Council; NatureScot; 
Scottish Geology Trust… 

 

WORKING WITH COMMUNITIES, BUSINESSES & INDIVIDUALS 
Display of logo; leaflet distribution; events advertising. ‘Geopark Friends’ scheme. 

GEOPARK 
PARTNERS 

HELPING TO DELIVER THE 
GEOPARK’S VISION & 

MISSION 
Arran Coastal Way; 

Lochranza Centre CIC; 
National Trust for Scotland; 

Arran Heritage Museum. 

GEOPARK 
OPERATIONS TEAM 

DELIVERING  THE 
GEOPARK’S VISION & 

MISSION 
Staffed by: Project 

Coordinator; Ranger;  
Footpath Team; Volunteers. 

GEOPARK MANAGEMENT GROUP 
Arran Access Trust, Lochranza Centre, National Trust for Scotland. 

THE ISLANDS OF ARRAN, HOLY ISLE & PLADDA 
Our landscape 

THE ARRAN ACCESS TRUST 
The legal entity overseeing the status, whose charitable object is:  

“To conserve and preserve for the benefit of the public the natural heritage and environment of 
the Islands of Arran, Holy Island and Pladda.” 

PARTNERS 

DELIVERING 

GEOPARK 

OBJECTIVES 

EXTERNAL GROUPS 

WHO SUPPORT 

OUR AIMS 
 OTHER 

INDIVIDUALS & 

GROUPS 
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4. POLICY FRAMEWORK 

4.1. NATIONAL 
Islands (Scotland) Act 2018 

The Islands (Scotland) Act 2018 was granted Royal Assent in July 2018. The Act introduces 

measures to support and help meet the unique needs of Scotland's islands now and in 

the future. It will also seek to help create the right environment for sustainable growth 

and empowered communities. 

As a result, the Scottish Ministers have developed a National Islands Plan, with the aim of 

improving outcomes for island communities.  

4.2. LOCAL 
Local Island Plan 

An ambitious 10-year Island Plan that will drive the development of community, 

economic and environmental wellbeing of Arran was approved by the Cabinet of North 

Ayrshire Council on 22
nd

 February 2022. The Island Plan will now form the foundations on 

which to address long-standing issues faced by the island. 

 
Figure 4: Local Island Plan – Key Themes and Priorities  
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5. OUTCOMES FRAMEWORK AND OUTLINE ACTION PLAN 

ARRAN GEOPARK – OUTCOMES FRAMEWORK 
Themes Action Areas Local Island Plan –  

Key Priorities 

 
Actions Short-term Outcomes Medium-term Outcomes 

(Our Mission) 
Long-term Outcomes 
(Our Vision) 

1 –
 IN

CR
EA

SI
N

G
 

U
N

D
ER

ST
A

N
D

IN
G

 

• Telling stories of our 

landscape and 

heritage 

 

• Promoting and raising 

the profile of the 

Geopark 

 

• Engaging locals and 

visitors  

• Arran as a Destination  

 

 

• Skills Development 

 

• Climate Action & 

Sustainability 

1.1 Provide Geopark ‘walks & talks’ programme 

1. Geological, natural & 

cultural heritage are 

conserved and enhanced. 

 

2. Natural and cultural 

heritage are promoted 

alongside geo-heritage – 

adding value to the visitor 

experience. 

 

3. Learning and 

interpretation is provided 

to a wide range of 

audiences – promoting 

understanding of our 

island’s stories. 

 

4. Local people are given the 

opportunities to contribute 

to the Geopark’s work. 

 

5. Local businesses are aware 

of the Geopark and 

understand the value of 

the status. 

 

6. Meaningful partnerships 

are formed which help 

deliver the Geopark’s 

vision and add value to 

partners’ work. 

 

7. UNESCO Global Geopark 

status is secured. 

Our remarkable landscape 

and heritage are better 

understood and appreciated 

by local people and by 

visitors. 

 

Sustainable local economic 

development is supported 

through conservation, 

education, interpretation, 

and nature-based tourism. 

 

The international significance 

of our geology and landscape 

is recognised by achieving 

UNESCO Global Geopark 

status. 

 

Communities, businesses, 

and other stakeholders share 

our vision and benefit from 

working together. 

  

Our landscape and 

heritage are conserved, 

enhanced, and valued for 

their contribution to 

people's well-being and 

Arran’s sustainability. 

  

1.2 Increase visibility – improve signage at key locations and provide 

information and interpretation on the boat 

1.3 Improve promotional & interpretive materials (design, printing, 

marketing, publicity) 

1.4 Increase quality and depth of website content  

1.5 Incorporate Gaelic language into interpretive materials 

1.6 Support and develop scientific research within the Geopark 

1.7 Promote climate change and natural hazard education and 

awareness 

1.8 Develop links and collaborate with other Geoparks nationally and 

internationally 

2 
– 

A
CC

ES
S,

 C
O

N
SE

RV
A

TI
O

N
 &

 T
O

U
RS

IM
 

• Improving access and 

conserving sites 

 

• Creating employment 

and training 

opportunities 

 

• Promoting the nature-

based tourism 

offering 

• Arran as a Destination 

  

• Tourism Management 

 

• Skills Development 

 

• Maximising Land and 

Assets 

 

• Climate Action & 

Sustainability 

 

• Natural Capital 

 

• Active Travel 

2.1 Support trail maintenance, trail building and access improvements 

2.2 Develop an employment training scheme – e.g. with path 

maintenance team 

2.3 Develop more waymarked trails - to incorporate archaeological, 

natural & cultural heritage sites 

2.4 Develop a Geo-tourism Action Plan 

2.5 Monitor visitor usage at key sites – e.g. path counters 

2.6 Promote awareness/action for sustainable use of natural 

resources and announce regulations to protect sites e.g. 

Geological Code and SOAC 

2.7 Develop formal partnerships with local businesses 

2.8 Develop formal partnerships and training with tour operators – 

e.g. 'Geopark Accredited' 

2.9 Develop branding for Geopark partners, products, and producers 

3 
– 

CO
M

M
U

N
IT

Y 
CO

N
N

EC
TI

O
N

S 

• Providing learning and 

volunteering 

opportunities  

 

• Encouraging health 

and wellbeing  

 

• Developing 

commercial 

partnerships 

• Skills Development 

 

• Health and Wellbeing 

 

• Community Facilities 

 

• Community Capacity, 

Empowerment and 

Governance 

3.1 Provide schools’ outreach programme to incorporate geoheritage 

alongside natural & cultural heritage 

3.2 Enable volunteer work meets to assist with access and 

conservation projects 

3.3 Develop a volunteer Geopark guide/ambassador scheme 

3.4 Forge links with other island organisations to promote natural & 

cultural heritage alongside geoheritage 

3.5 Support partner organisations' conservation and sustainability 

objectives - e.g. tree planting, invasive species management, 

beach cleans, etc. 
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ARRAN GEOPARK – OUTLINE ACTION PLAN 
THEME 1 – INCREASING UNDERSTANDING 

 Action Partners Short-term outputs Timescale 

(end of) 

Short-term 

outcomes 

supported 

1.1 Organise Geopark ‘walks & talks’ programme LC, NTS, AMF Increase number of attendees over 2020’s total. Organise joint events with partner 

organisations. 

Oct-21 1, 2, 3 

1.2 Increase visibility – improve signage at key locations and provide information and 

interpretation on the boat 

LC, CM, NAC Install signage at Lochranza Centre; discuss options for interpretation with Calmac; and 

discuss possibilities for road signage with NAC. 

Aug-21 1, 2, 3, 6, 7 

1.3 Improve promotional & interpretive materials (design, printing, marketing, publicity) - Gather feedback on existing materials to inform future work. Publish overall Geopark 

info/promo leaflet and map.  

Oct-22 1, 2, 3 

1.4 Increase quality and depth of website content  LC Include natural, cultural, and intangible heritage information; promotional video; portal 

to link to activity providers.  

Jul-21 1, 2, 3 

1.5 Incorporate Gaelic language into interpretive materials - Gaelic language information and interpretation to be included on website and social 

media. 

Jul-21 3, 7 

1.6 Support and develop scientific research within the Geopark LC Create links with universities to raise profile and highlight opportunities for research. 

Promote facilities available on island to support research. 

Oct-22 1, 2, 3, 6, 7 

1.7 Promote climate change and natural hazard education and awareness AAT Include climate change and natural hazard section on website. Support Fisherman’s 

Walks coastal erosion project and seek further funding for solutions. 

Oct-21 1, 2, 3, 7 

1.8 Develop links and collaborate with other Geoparks nationally and internationally - Contact other Geoparks nationally and internationally. Consider options for collaboration 

and potential for twinning. 

Oct-21 6, 7 

THEME 2 – ACCESS, CONSERVATION & TOURISM 
 Action Partners Short-term outputs Timescale 

(end of) 

Short-term 

outcomes 

supported 

2.1 Support trail maintenance, trail building and access improvements AAT, ABC, 

AHSMTBC, FLS 

Determine a workplan; provide tools, PPE, and guidance to volunteers.  Oct-21 1, 4, 6 

2.2 Develop an employment training scheme – e.g. with path maintenance team AAT Employ rangers/maintenance team for island path network. To employ unskilled staff to 

be trained by the team and to gain external qualifications. 

Mar-22 1, 4 

2.3 Develop more waymarked trails - to incorporate archaeological, natural & cultural 

heritage sites 

FLS, NTS, NH, HES Design and plan further walking trails and associated leaflets. Mar-22 1, 2, 3 

2.4 Develop a Geo-tourism Action Plan VA Determine purpose and scope in partnership with Visit Arran. Oct-22 5, 6, 7 

2.5 Monitor visitor usage at key sites – e.g. path counters ATT Install footpath counters (Fisherman’s Walk); consider locations for other counters; and 

seek funding for these. 

Oct-21 1, 7 

2.6 Promote awareness/action for sustainable use of natural resources and announce 

regulations to protect sites 

LC, NTS, AHM Provide information on website and at interpretation centres e.g. promote ‘Outdoor 

Access Code’ and ‘Scottish Fossil Code’. 

Oct-21 1, 7 

2.7 Develop formal partnerships with local businesses Various Promote the Geopark’s work and explore formal partnership opportunities. Oct-21 4, 5, 6, 7 

2.8 Develop formal partnerships and training with tour operators – e.g. Geopark 

Accredited/Supporter 

Various Develop a training programme for guides Geopark Accredited operators. Oct-22 4, 5, 6, 7 

2.9 Develop branding for Geopark partners, products, and producers ToA, AFJ Explore partnership opportunities with existing organisations. Oct-21 4, 5, 6, 7 
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ARRAN GEOPARK – OUTLINE ACTION PLAN (cont’d) 
THEME 3 – COMMUNITY CONNECTIONS 

 Action Partners Short-term outputs Timescale 

(end of) 

Short-term 

outcomes 

supported 

3.1 Provide schools’ outreach programme to incorporate geoheritage alongside natural & 

cultural heritage. 

NAC, NTS, AHM Employ a Geopark ranger to develop and implement an outreach programme in 

partnership with schools. 

Mar-22 1, 2, 3, 7 

3.2 Enable volunteer work meets to assist with access and conservation projects AAT Provide tools, PPE, and guidance to volunteers. Schedule and advertise several work 

meets for 2021. 

Oct-21 1, 4, 6 

3.3 Develop a volunteer Geopark guide/ambassador scheme LC Advertise for and recruit volunteers. Develop a training programme for 

guides/ambassadors. 

Mar-23 1, 4, 6 

3.4 Forge links with other island organisations to promote natural & cultural heritage 

alongside geoheritage 

NTS, AHM, COAST, 

AAHT 

Explore partnership opportunities and identify most promising projects to take forward. Oct-21 1, 4, 5, 6, 7 

3.5 Support partner organisations' conservation and sustainability objectives - e.g. tree 

planting, invasive species management, beach cleans, etc. 

FLS, NTS, COAST Organise joint events with partners and promote partners’ own projects and events. Oct-21 1, 4, 5, 6, 7 
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6. NEXT STEPS 
The following timeline provides an estimate for the earliest likely date that UNESCO 
Global Geopark status could be attained. 

TIMELINE FOR GAINING UGGp STATUS 

1 year as de-facto Geopark Starting now 

Aspiring UGGp sends a letter of intent to UNESCO Jul 2022 

Submission of application documents between  Oct-Nov 2022 

Verification check on completeness of documents after  Dec 2022 

UNESCO desktop evaluations until  Apr 2023 

UNESCO field evaluation missions starting after May 2023  

UNESCO recommendations on applications Sep 2023  

Decision by the Executive Board of UNESCO Spring 2024 

 


